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HI

MY NAME IS SHAUN
@sdmouton
github.com/moutons
hangops.slack.com as sdmouton

moutons onirc

you get the idea



https://twitter.com/sdmouton
https://github.com/moutons
https://hangops.slack.com/

HI

MY NAME IS SHAUN

sysadmin

@sdmouton
github.com/moutons
hangops.slack.com as sdmouton

govops
moutons on irc

bored certified devops thought lord
you get the idea


https://twitter.com/sdmouton
https://github.com/moutons
https://hangops.slack.com/

CULTURE

EVERYTHING IS AWESOME FOREVER




LEAN

EVERYTHING IS AWESOME FOREVER




AUTOMATION

EVERYTHING IS AWESOME FOREVER




MEASUREMENT

EVERYTHING IS AWESOME FOREVER




SHARING

EVERYTHING IS AWESOME FOREVER




CULTURE

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
FIGURE OUT WHO YOUR CUSTOMER IS



CULTURE

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
FIGURE OUT WHAT YOUR CURRENT ALIGNMENT IS



LEAN

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
WHAT DID | DO TODAY WHICH CONTAINED WASTE?



LEAN

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
WHAT CAN | DO TOMORROW TO REDUCE CYCLE TIME?



AUTOMATION

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
WHAT IS AUTOMATED THAT HASN'T BEEN MAINTAINED?



AUTOMATION

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
WHAT IS NOT AUTOMATED AND SHOULD BE?



MEASUREMENT

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
HOW DOES/CAN THIS METRIC SERVE OUR GOAL?



MEASUREMENT

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
DO [ KNOW SOMETHING WHICH IS NOT BEING TRACKED?



SHARING

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
WHAT TOOLS DO | USE THAT ARE NOT SHARED?



SHARING

EVERYTHING IS AWESOME FOREVER

IN THE SPACE OF SEVEN BREATHS
WHAT AWESOME THINGS DO I NOT KNOW ABOUT?



THANKS

ENRON
CORP

CREATING ENERGY SOLUTIONS WORLDWIDE

VISION

Become the World’s LEADING Energy Company - creating
innovative and efficient energy solutions for growing
economies and a better environment worldwide.

VALUES

Your Personal Best Makes Enron Best

+ Achieve your personal best.

+ Every employee can make a difference.

« Enron will help you reach your personal best.

+ Honesty and integrity at all times.

« Enron rewards individuals and teamwork performance.

Communicate: Facts Are Friendly
« Tell it the way it is.

« Trust and openness.

+ Ideas are a good thing to share.

« When in doubt, ask.

Better, Faster, Simpler

Do we need fo do it at all2

Do it right, do it now.

If you are not sure who is supposed to do it, do it.
Innovate.

Break the mold.

Simplify, simplify, simplify.

Excess paper kills.

Excess meetings kill.

Don't be satisfied with the way it has always been done.

Excellence in Everything We Do

* Listen to the customer.

* Deliver value.

* Ethics, environmental responsibility and safety - uncompromised.
* Set the standard for others.

]
x



THANKS

MY LOG DOES NOT JUDGE




